
DEPARTMENT OF DEFENCE - ANZAC Ship Project Office 
Ross Human Directions was engaged to manage the RFT process for the 
outsourcing of ICT services for the ANZAC Ship Project in Defence. We were 
engaged to work on all aspects of the RFT process including development of the 
Statement of Requirement, definition of the “as is” and “to be” states, liaison with the 
existing outsourcer, development of the RFT, development of the Tender Evaluation 
Plan, transition management, and contract negotiations with the preferred 
outsourcer.  Our work was conducted both in Canberra and in Rockingham, WA. 


